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The beginnings...
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History

* 1966 methodology course for trainers
e Course cycle for trainers up to the 1990s

* SVEB together with experts and CET institutions-> Development of competence

profiles with the corresponding training programmes

— This resulted in the modular system of today



SVEB‘s modular train the trainer (ToT) system

Level 3 Advanced federal training

. . L manager diploma
Leadership function in adult education institutions

Level 2 Federal Trainer Diploma

Autonomous development and management of courses in
adult education

Level 1 SVEB Certificate

Teaching adults within the framework of given concepts -
preparation, implementation and evaluation
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BILDUNGSMANAGEMENT B"‘DUNGSEXPERTISE A d A . Ausbildung der Ausbildenden in der Weiterbildung
Formetion des formatrices et formateurs d'adultes

Eidg. Diplom Diplom SVEB- FFA B i ner taveson for dunt Loarming
Ausbildungsleiterin/ Erwachsenenbildnerin/ Weiterbildungs-
Ausbildungsleiter Erwachsenenbildner HF zertifikate
 oromows | onowsnows Level 3
Advanced federal training manager diploma
FACHSPEZIALISIERUNG
‘ Eidgendssischer Fachausweis Ausbilderin/Ausbilder ‘

BERUFSPRUFUNG
VERNETZUNGSMODUL
Pflicht
AdA FA-VNM
VERTIEFUNGS- Level 2

Federal Trainer Diploma

VERTIEFUNGS-§ AUFBAUMODUL AUFBAUMODUL
MODUL BEGLEITUNG DIDAKTIK
Wahipflicht Pflicht Pflicht

Stufe II

MODUL

AdAFA-VM AdA FA-AMB AdA FA-AMD AdA FA-TVM

BASISQUALIFIKATION
SVEB-Zertifikat Ausbilderin/Ausbilder

DURCHFUHRUNG VON
LERNVERANSTALTUNGEN

Weiterbildungs- Level 1
modul

EINZELBEGLEITUNGEN Stel SVEB Ce rtlfl cate

AdAZA-BE

Stufe |

AdAZA-DL

SVEB SCH vt v et et anr vncrves mrrneig



Equivalence Assessment

* The goal of the equivalence assessment is to enable experienced trainers to acquire
the ToT certificates by providing proof of competences or qualifications

* With this proof, they can replaces course attendance.



Organisation

Swiss Commission for ToT SK AdA Quality Assurance Commission QSK

Responsible Body: SVEB

Training Institutions
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. . EDU
General informations ~

* the best known and most widely used quality label for training providers in
Switzerland

e contributes to ensuring and developing the quality of training providers and
their educational offers

* promotes the transparency and comparability of continuing education and
training courses

e over 1000 certified schools, institutes and academies



_ EDU
History ~

e first initiated in the 1990s

* in 2000, development of eduQua on behalf of the State Secretariat for
Economic Affairs

* revision of the quality standard 2004, 2012 and 2021
* since 2018 SVEB has been the sole sponsoring body

Schweizerischer Verband fir Weiterbildung SVEB
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Organisation

Sponsoring body
Swiss Federation for Adult
Learning SVEB

Accreditation body

Swiss Accreditation Service SAS

Steering Commitee
SVEB Board of Directors

|

eduQua Office

EDU

Certification bodies
accredited by ISO/IEC 17021

Advisory group

Representatives of public sector, CET
providers, certificaiton bodies

Continuing education and
training (CET) providers
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eduQua:2021 structure

Schweizerischer Verband fiir V

ORGANISATIO N

QUALITY
MANAGEMENT

LEADERSHIP

TRAINERS
AND LEARNING
FACILITATORS

CONCEPT OF
CET PROGRAMMES

LEARNING
INFORMATION INFRASTRUCTURE
AND ENVIRONMENT

IMPLEMENTATION
OF CET MEASURES

EVALUATION AND
DEVELOPMENT

EDU

UA
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Certification process

Preperation }

Systern setup
Self-evaluation
Preliminary audit
(optional)

Certification cycle

1st YEAR

. Initial certification:

: Document inspection
! On-site certification audit:
: > Mandatory level 1 and

¢ level 2 audit

* Standard-compliant?
. Practical?
| Effective?

2nd YEAR

1st interim audit:

i Document inspection &

on-site audit or confer-
ence call

+  Maintenance?

3rd YEAR

2nd interim audit:
Deocument inspection &
on-site audit or confer-
ence call

Maintenance?

EDU

. Recertification

. Docurnent inspection
: On-site certification
: audit

= At least level 2 audit

Schweizerischer Verband fiir Weiterbildung SVEB

Interim audit

Interim audit

UA
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External advantages

credibility of the quality assurance
towards the customers

transparency and commitment visible
in the market

certification proves the required
quality assurance to the authorities
required for

o application for public tenders

o accreditation of the institution in
public programmes and allocation
of subsidies

Internal advantages

* easily understandable guidelines for the
establishment of a quality management
system

e foundation for continuous improvement
e systematic evaluation

* development of a culture of quality within
the institution



SVEB Schweizerischer Verband fiir Weiterbildung
Hardstrasse 235
8005 Zirich

0443197171
www.alice.ch
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F S E A - Swiss Federation for Adult Learning
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