
“AI-based tutors can support learners”

How will artificial intelligence change adult education? Expert Harald Graschi, who will 
be leading a workshop on ‘AI in educational work’ at the Training of Trainers (ToT) 
Platform Conference 2024, talks about opportunities, risks and hopes in an interview.

Mr Graschi, how do you feel about the development of artificial intelligence: 
excited or sceptical? And why?
The development of AI triggers a combination of these two feelings in me. The 
excitement arises from the enormous potential to make educational processes more 
personalised, accessible and effective. I am enthusiastic about the possibilities that this 
technology opens up for individualising learning processes, making learning content 
varied and stimulating, and enabling new forms of interaction between teachers and 
learners – even beyond language barriers.

But…?
At the same time, I am sceptical because there are important issues of ethics, data 
protection and social justice that need to be considered when developing and using AI. 
It is important to ensure that AI systems are fair, transparent and equally accessible for 
everyone.

In concrete terms: where can AI be used sensibly and profitably in adult 
education?
AI makes it possible to adapt learning content and methods to the individual needs and
learning preferences of each learner. The use of AI-based tutors in particular can 
support learners with difficult tasks, provide feedback and track learning progress. 
When I start a conversation with ChatGPT, it is already almost impossible to distinguish 
it from a dialogue between people. My individual learning path is created by the 
questions (prompts) that I ask during the chat. If I continue to think and reflect critically,
I realise how my way of asking questions improves as a result. Interaction with a 
machine can sharpen our own needs and goals.

What does this mean for trainers?
By automating routine and control tasks, they can concentrate more on individually 
supporting particular people, observing group processes and evaluating learning 
processes. And I still see great potential.

What potential?
AI can help to make education more accessible for people with disabilities or in 
disadvantaged regions.

And where do you see the dangers?
As with any technology, the dangers of AI lie in its excessive use and the associated 
dependency that can arise. Every frequently used tool or medium becomes a part of the



human being, as Marshall McLuhan aptly stated in “Understanding Media” back in 
1964. The motor replaces the muscles, the electrical signals replace face-to-face 
communication and a computer from the last century replaces simple cognitive 
procedures.

In this case it means...?
Too much dependence on AI systems can impair learners’ ability to think and act 
independently. In my view, the sore point is the question of who can still understand 
how the results are produced. There are enough examples of the use of route 
calculations with a sat nav that make it into the headlines, where thinking was switched 
off and the device was blindly trusted. This is no different when using AI tools: “A fool 
with a tool is still a fool!”

So control is needed.
Carl Rogers and the behavioural scientist B.F. Skinner already agreed on one key 
question: “Who controls the controllers?” By this I don’t just mean the handling of large 
amounts of personal data, which contains risks for data protection and the privacy of 
learners, and is then used for advertising purposes. The platform operators can 
consciously set the parameters and, in this way, specifically control what is seen. This 
will continue to develop in the same way as we already know from the search engine 
Google and other providers, where monetisation has become more important than the 
original purpose. Ultimately, this can lead to a loss of trust because the way many AI 
systems work has become complex and difficult to understand. Here it will be 
significant that the cooperation between learners, trainers and technology providers is 
strengthened and organised transparently. There are already good examples in Europe 
of how this can be achieved.

Are there any other disadvantages?
AI systems can contain and reinforce bias that can lead to prejudiced representations of
the world and unequal treatment. In my workshop, I will use the example of the 500 
images generated by SRF for the term ‘flight attendant’. Some important questions 
arise: What is still true? What is still real? What is still valid?

How do you think the use of AI will change adult education?
I think that the use of AI can help to make education more individualised, more flexible 
and more effective. At the same time, it will bring new challenges that need to be 
overcome. Trainers will have to acquire the skills to deal with it and use it in a targeted 
manner. It is important that we play an active role in influencing the development of AI 
and ensure that it is used for the benefit of all. Some scenarios and methodological 
forms such as blended learning, microlearning, gamification, adaptive and personalised
learning paths are now possible thanks to these technologies. I am looking forward to 
it!

Harald Graschi is a media educator and supervisor at the Institute of Vocational 
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Platform Conference from 17 September 2024 he will be holding a workshop on “Using 
AI in your own educational work”.

Further information

ToT Platform Conference 2024 (in German)

https://alice.ch/de/event/ada-plattformtagung-2024/
https://alice.ch/de/event/ada-plattformtagung-2024/

